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1.1 Introduction 
 
The Special Olympics Australia Policies and Procedures manual has been 
developed to help everyone involved better understand what is expected of 
them, regardless of whether they are an athlete, coach, volunteer, official, 
committee member, staff member, family or supporter. It also outlines what can 
be expected from Special Olympics Australia. 
 
The policies and procedures manual will help: 
 
± clarify the boundaries in which individuals involved with Special Olympics 

Australia can operate 
± provide a structure that allows all individuals to make informed decisions that 

are in the best interests of athletes and the organisation 
± provide consistency in day-to-day operations 
± set standards for accountability to colleagues, athletes, volunteers, boards 

and committees, funders, supporters and regulators 
± encourage personal accountability, satisfaction, innovation and success 
± build a welcoming and supportive culture while staying aligned to our mission 
 
This manual serves as a guide; it contains useful information that will assist 
individuals make an informed decision on a range of matters as they arise. This 
Special Olympics Australia policies and procedures manual supersede all other 
policies and procedures that may have been developed or are in circulation 
within the organisation.  
 
It is expected that all coaches, volunteers, officials, committee members and staff 
members will make themselves familiar with the contents of this manual. 
Updates will be made, as needed, and you will be advised of any changes by the 
Central Office. The master Special Olympics Australia Policies and Procedures 
manual will be kept in soft copy on the Special Olympics Australia server. All 
coaches, volunteers, officials, committee members and staff members are 
expected to stay up-to-date with the latest version, replace any printed copy they 
may be referencing and comply accordingly. 
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1.2 Special Olympics, Inc.  
 

Special Olympics Australia is part of a global movement that is 

governed by Special Olympics, Inc. (SOI). 
 
 

GLOBAL MISSION 
The global mission, as established by Special Olympics, Inc., is to provide year-
round sports training and athletic competition in a variety of Olympic-type sports 
for children and adults with intellectual disabilities, giving them continuing 
opportunities to develop physical fitness, demonstrate courage, experience joy 
and participate in a sharing of gifts, skills and friendship with their families, other 
Special Olympics athletes and the community. 

 

BRIEF HISTORY 
The Special Olympics movement began in the early 1960s when Eunice 
Kennedy Shriver, the sister of former US President John F Kennedy, invited 
children with and without an intellectual disability to play sport in her backyard. 
 
Her elder sister Rosemary had an intellectual disability and Eunice knew that she 
could do more than anyone ever thought or cared to discover. 
 
But it was when Eunice heard that children with an intellectual disability were 
being denied the ability to participate in mainstream summer camps that she 
decided to take action. She started her own summer camp known as Camp 
Shriver. 
 
Camp Shriver was the first step in the Special Olympics movement which today 
supports almost 5 million athletes in 170 countries. 
 
INTELLECTUAL DISABILITY IN AUSTRALIA 
According to the Australian Bureau of Statistics over 600,000 Australians have 
an intellectual disability and every two hours another child is diagnosed 
(Disability Expectations, PwC 2011), making them the largest disability group in 
Australia. 
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1.3 Global Governance Structure 
 

Special Olympics, Inc. (Governing Body)  
Special Olympics, Inc. is the creator and international governing body of the 
Special Olympics movement. 
 
Special Olympics, Inc. establishes and enforces all official policies and 
requirements of Special Olympics by setting the global accreditation and licence 
requirements. Through its compliance program it oversees the expansion of the 
movement and owns the registered trademarks to the Special Olympics name, 
logo and other intellectual property. It is a not-for-profit organisation based in 
Washington DC, USA. 
 
Special Olympics Asia Pacific (Region)  
To assist Special Olympics, Inc. with communication, administration and 
operations there are seven Special Olympics regional offices: Africa, Asia 
Pacific, East Asia, Europe Eurasia, Latin America, Middle East North Africa and 
North America. Special Olympics Australia reports to Special Olympics Asia 
Pacific based in Singapore. 
 
Special Olympics Australia (Program)  
Special Olympics Australia is responsible for overseeing the strategy, direction, 
reputation and financial sustainability of the organisation in Australia. 
 
Special Olympics Australia is governed by a Board of Directors. The Boardôs 
primary responsibility is one of trusteeship on behalf of its stakeholders, ensuring 
that the legal entity, the organisation, remains viable and effective in the present 
and the future. The Boardôs role includes determining the organisationôs strategic 
direction, core values and ethical framework, as well as key objectives and 
performance measures. A critical component of this role is the Boardôs ultimate 
authority and responsibility for financial operations and budgeting. 
 
To assist with delivery of sports programs and competitions, Special Olympics 
Australia has established state committees to provide an essential link between 
the Central Office and Special Olympics Australia clubs.  
 
Special Olympics Australia Clubs (Sub-programs)  
The clubs of Special Olympics Australia deliver weekly sports training and 
regular competition for athletes with an intellectual disability through a network of 
dedicated volunteers from the local community. A volunteer Club Leadership 
Team is responsible for the effective running of the club and the provision of safe 
and regular sporting opportunities. 
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1.4 Accreditation 

 

To ensure worldwide quality, consistency and the growth of the 
Special Olympics movement, SOI requires all bodies operating under 
the banner of Special Olympics to go through a process of 
accreditation every two years. This provides assurance that every 
accredited body has met the core requirements of the Special 
Olympics mission, as well as minimum management and financial 
standards. 
 
Programs 
Special Olympics Australia has been granted a licence to operate as an 
Accredited Program of Special Olympics within Australia. As stated in the Special 
Olympics Official General Rules óunless otherwise authorised by SOI, each 
Program shall be organised as an independent charitable entity, in accordance 
with the laws of its jurisdiction. Wherever possible and permissible under 
applicable law, a Program shall: 
 
± be established and operated as a separate and identifiable non-profit 

corporation or association, or other legally independent non-profit entity, 
which is managed and operated by a Board of Directors; and 

 
± obtain and maintain all available exemptions from taxation to the greatest 
extent permitted by the laws of that Programôs jurisdiction.ô 

 
Sub-Programs 
Special Olympics Australia is required to licence all clubs (sub-programs) who 
operate under its banner in Australia. 
 
As stated in the Special Olympics Official General Rules: óSub-Programs 
accredited to operate within the jurisdictions of Programs may not be separately 
incorporated or otherwise organised into unincorporated associations or other 
entities having a separate and distinct legal status or identity from that of the 
accrediting Program without SOIôs prior written approval. Rather, each Sub-
Program shall be operated as a division or branch of the Accredited Program, in 
order to ensure that the accrediting Program maintains full control over the 
assets and operations of its Sub-Programs.ô 
 
Special Olympics Australia ensures that each club is operating within these 
requirements through a club accreditation process that occurs every two years. 
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1.5 Founding Principles of Special 
Olympics 

 

The principles on which Special Olympics was founded, and which must continue 
to guide the operation and expansion of the global Special Olympics movement, 
include the following (collectively, the ñFounding Principlesò, Section 1.03 Special 
Olympics Official General Rules): 
 
- people with intellectual disabilities can, with proper instruction and 

encouragement, enjoy, learn and benefit from participation in individual 
and team sports, adapted as necessary to meet the needs of those with 
special mental and physical limitations. 
 

- consistent training under the guidance of qualified coaches, with emphasis 
on physical conditioning, is essential to the development of sports skills, 
and competition among those of equal abilities is the most appropriate 
means of testing these skills, measuring progress and providing incentives 
for personal growth. 
 

- through sports training and competition: people with intellectual disabilities 
benefit physically, mentally and socially and spiritually; families are 
strengthened; and the community at large, both through participation and 
observation, is united with people with intellectual disabilities in an 
environment of equality, respect and acceptance. 
 

- every person with an intellectual disability who meets the eligibility 
requirements set out in the Official General Rules should have the 
opportunity to participate in and benefit from the sports training and 
athletic competition programs offered by Special Olympics. 
 

- Special Olympics must transcend all boundaries of race, gender, religion, 
national origin, geography, and political philosophy, and offer sports 
training and competition opportunities to all eligible person with intellectual 
disabilities in accordance with uniform worldwide standards. 

 

- Special Olympics celebrates and strives to promote the spirit of 
sportsmanship and a love of participation in sports for its own sake. To 
that end, Special Olympics aims to provide every athlete with an 
opportunity to participate in training and competition events which 
challenge that athlete to his or her fullest potential, regardless of the 
athleteôs level of ability. Special Olympics therefore requires that Special 
Olympics Games and Tournaments offer sport and events which are 
appropriate for athletes of all levels of ability, and in the case of team 
sports, provide every athlete with an opportunity to play in every game. 

 

- Special Olympics encourages sports training and competition 
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opportunities at the local, area and community level (including schools) as 
a means of reaching the greatest number of eligible athletes. 
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1.6 Special Olympics Australia 
Mission, Vision and Values 

 

Mission 
We create accessible sports training, coaching and competition pathways so that 
people with an intellectual disability can reach their personal best, in sport and in 
life. 
 
Vision 
Everyone with an intellectual disability has the opportunity to participate in sport. 
 
Values 
Respect 
± Seek to understand before being understood 
± Communicate in a polite manner at all times 
 
Trust 
± Acknowledge your skills and the skills of others 
± Participate in discussion, then trust and support the decision 
 
Sportsmanship 
± Know the rules and play by them 
± Celebrate each otherôs successes 
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1.7 Strategic Plan and Strategy Map 

 

 

Understanding our Strategy Map 

Our strategic pillars purposefully spell out TEAM as a visual reminder of the goal of a 

one-team culture. All activities undertaken by Special Olympics Australia at all levels 

should align to one of the strategic pillars.  












































































































































































































































































































































































































































































































































