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Fundraising Guidelines for Grants

Introduction:
Government bodies, foundations and private trusts have grant programs that can potentially assist Special Olympics. Only accredited states and accredited regions may apply for grants using the Special Olympics name and/or ABN. 

As Special Olympics only operates under one legal entity in Australia, it is important that systems are in place to ensure our good name and reputation is protected and the organisation is seen to be efficient in the way it does business. The national office is responsible for maintaining integrity of the organisation, transparency, compliance and acquittal of every grant or funding application across Australia using the name Special Olympics. Therefore all grants need to be recorded for monitoring by the national office. Applications, deeds, contracts and acquittals need to be sent to your state manager and to grants@specialolympics.com.au
Guidelines:
Regional committees may apply for funding through local government bodies, foundations and trusts.

State offices or committees may apply for funding through state government bodies, foundations & trusts. 

SOA will apply for funding through federal government bodies, foundations and trusts.

Each regional committee and state office/committee is accountable for any application or funding they or one of their volunteers apply for and receive.
As a measure of regulation, the following limits are to apply

$5,000 or less (Region)

Fundraising campaigns or events (this includes grants) that are forecasted to make less than $5,000 profit can be approved and authorised by your Special Olympics regional committee chairperson. If a regional program can support a local body grant in excess of $5,000, the region should seek approval from their state office. 

$10,000 or less (State)

Fundraising campaigns or events (this includes grants) that are forecasted to make less than $10,000 profit can be approved and authorised by your Special Olympics State office employee or committee chairperson. If a state program can support a state body grant in excess of $10,000, the state should seek approval from the national office.

$10,000 or more (National)

Fundraising campaigns or events (this includes grants) that are forecasted to make more than $10,000 profit must be approved and authorised by Special Olympics Australia National Office. 

In some grant applications the way around the 1 application condition is auspicing. The application is made with Special Olympics Australia as the incorporate Org with DGR status etc... sponsoring or auspicing the SO State or the SO Region. To find out whether this is an option you would need to review the particular grant guidelines and application form and/or can be checked by a phone call the grant maker. 

If an accredited state or region wishes to employ external resources to make applications on their behalf they should first seek the advice and approval of their State Manager, National Grants Manager or General Manager at Special Olympics Australia. Any grant which involves the employment of staff must first consult with SOA (it being the only legal entity to employ staff).

We also encourage regions and states to build relationships with various funders. EG: regional relationships with their local councils, retailers and banks. State level to build relationships with department of Sport and Rec, state based SME’s etc. National level to build relationships with national companies such as CocaCola, Government, Philanthropists, Foundations and other national organisations. In general, national bodies prefer to fund national organisations. 

One reason these guidelines have been established is to ensure a fair and equitable distribution of available funding where needed. EG: BP fuel vouchers - if one region applied and received $5,000 just for their region when if national office was to apply for this grant, we could apply for $50,000 and disperse the vouchers by number of volunteer percentage to each state - if successful. 

Another reason for these guidelines is to ensure that the brand and reputation of SOA is managed and positive relations are maintained to enable us to continue to apply for funds. With better reporting and communication internally, we are able to prevent double up of applications and present a professional image.

A third reason is the legal responsibility for transparency and compliance for all grants. 
You should also note that all levels of Government, philanthropists and foundations etc, contact national office to make further enquiries regarding submissions. If we are unaware of the funding application, they are often rejected by the funder. 
The national office receive notification weekly of recently published available funding opportunities. Appropriate state and regional funding opportunities are forwarded to state offices to distribute accordingly. These lists do not encompass all local opportunities so we suggest regions regularly check their local papers or contact their local council for additional opportunities. 

The national office provides a part time grant resource for your benefit. If you have an idea, need assistance completing an application, would like your state to apply for funding or to pass on a lead to assist the state or national volunteers, please speak with your state body or contact the national office via phone 02 8116 9833 or email grants@specialolympics.com.au .

Please visit the members section of www.specialolympicsaustralia.com under ‘Publications, Guides and Resources’ section for more useful information when completing grant applications.  

Grants and Applications for funding – process 

1. Make contact with your regional board, state manager or national office as early as possible to discuss best process for an application.

2. Send a copy of your application to your state and national office for verification and recording.

3. State grants please use national bank details Westpac. Special Olympics Australia. BSB 032 078 ACC 860007. Regional grants please use your approved regional bank account.

4. When successful, send deed/acceptance to your state and national office. State office to send expenditure template to receive your grant number. 

5. Send a thank you letter to granter. 
6. Spend funds according to deed/acceptance. States to use appropriate expenditure codes.

7. Acquit funds early or on time and send copy of the acquittal to your state and national office. 
Best Practice Applying for Grants

Contact Person

The person whose name appears here must sign to accept responsibility for ensuring that the funds are used for the requested purpose, that the agreed terms are met and that any acquittal reports are completed and returned. As most funding has a 12 month reporting period, the contact person is also responsible for handing the project over should their position change during the funding period. 

Period of Support

What is the duration of the proposed program and when are funds needed by? Please note often grants are more successful if there is a clear start and end date  

Purpose & Objectives

Briefly describe how the funds will be used. Once an application has been approved, the funds cannot be used for any purpose other than described here. If the agreed project does not go ahead, the funds may need to be returned.

Benefits

There must be clear and measurable benefits to your organisation, and the community / region/ state.  You will often be required to provide evidence of these benefits during the acquittal / reporting process.

Testimonials

Where possible include testimonials from existing parents/schools/dsp of what SO means to them and how it benefits them – the successes!

Application requirements

Read the guidelines carefully, all grants have these, pay special attention to the eligibility criteria; the method for application i.e. does it have to be lodged in person; by mail; electronically; how many copies do you need to provide; what supporting documents to provide eg Annual Report. Contact grants@specialolympics.com.au for copies of required documents.

Project/Program Name

Give it a name that identifies with what its aims are and is catchy or easy to remember.

Notice Period

Find out what the notice period is, when and how you will be informed whether or not you have been successful in your application.  

Finally

Before lodging the grant, contact the grant maker and discuss your plan to apply for funding – if you can make contact twice with direct questions the grant maker is more likely to remember you and your application later on.

Grant Application DO’s and DON’Ts

DO:

· Read the granteers guidelines carefully before starting their application form

· Read the eligibility criteria and call if unclear

· Fill in all questions of the application – do not leave any blank
· Adhere to requested word count. You don’t always have to reach the word maximum if your meaning is clear. 
· Include the amount you wish to receive

· Include your correct contact details

· Use clear, concise and plain language. Do not use acronyms. Spell check

· Use the wording or paraphrase the language in the guidelines or question when answering

· Get the statistics on people with intellectual disability for the region or state you are applying for funding

· Have a budget for the project only and make sure it adds up correctly – show whole budget to where requested 

· Use volunteer hours as value in kind in the income and expenditure columns of your budget. Unless instructed in the guidelines, volunteer hours should be calculated at $20 per hour

· Research what projects have been funded previously 

· List what other grants you have applied for or receive funding from – shows you are not totally reliant on one source of income

· List partnerships such as other sporting organisations, PCYC or YMCA, DSP’s etc to show impact and assist with sustainability

· Proof read your application for before sending. Try to have someone not connected to SO read to make sure you have really answered the questions 

· Include the benefits of the project

· Objectives are what you hope to get out of the project. Outcomes are the actual results. Make sure your objectives will result in outcomes and you can measure the success of the outcomes. Hearsay is not an outcome – it must be measureable 

· Ensure you have the current application form

· Call the grant manager to discuss your project especially if applying for more than $20,000

· Where appropriate get Letter of Support from your local/state/national sports club/body to show you will work together to deliver the program.
DON’T

· Send multiple applications, some foundations or govt bodies will cancel all applications if they receive more than one from same organisation 

· Apply for more than the grant is offering

· Apply to a National or State body without checking with your state manager or SOA first

SOA Credentials

	Organisation
	Special Olympics Australia

Other name examples:

Special Olympics Australia – Queensland 

(Special Olympics Queensland is accredited by Special Olympics Australia to operate our programs in Queensland)

	Australian Business Number (ABN):
	28 050 738 728
	ACN: 050 738 728

	Address
	Sports House

6A Figtree Drive

Sydney Olympic Park  NSW 2127
	PO Box 62

Concord West NSW 2138



	Phone
	02 8116 9833

	Web
	www.specialolympics.com.au

	Organisation Type:
	A Company Limited by Guarantee, a registered charity with a licence to fundraise in every state and the ACT.  Special Olympics Australia is a not-for-profit organisation.

	Incorporated:
	Incorporated Association from 6 November 1990 

Registration # 485734-01

	Deductible Gift Recipient
	Endorsed 

	Registered for GST
	Yes

	Fundraising Authorities
	Authority to fundraise in every state and the ACT

	Public Benevolent Institution
	Registered 

	National Bank Account details
	Westpac Special Olympics Australia. BSB 032 078 ACC 860007.

	Leadership
	SOA is accredited by Special Olympics International.

SOA is led by a skills based Board of Directors.  

There are national staffs, State Managers in each State Office, some Community Development Coordinators, State Fundraising Managers and Regions are operated by Volunteers.  

	Year founded:  
	1968 in USA, 1976 in Australia

	Constitution:
	We have a national constitution available upon request from National Office

	States and Regions
	State and Regions must apply to become an accredited program of Special Olympics. This application is approved by the Board and is valid for 2 years.

	Annual Report
	SOA Financial year end is 31st December. Copies of the Annual Report are available from the members area of national web site 

	Audited Financials
	SOA Financial year end is 31st December. Full Audited Financials available upon request from grants@specialolympic.com.au

	Marketing Descriptor
	Transforming lives of people with Intellectual Disability. Personal Best

	Athlete Oath
	Let me win. But if I cannot win, let me be brave in the attempt.

	Facebook Page:
	http://www.facebook.com/SpecialOlympicsAustralia 

	National Patron:
	Her Excellency Ms Quentin Bryce, Governor-General of the Commonwealth of Australia.


